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Enclosure 3
Exhibit 2
Technological Needs Assessment
 
County Name:                             
 
Project Name:                             
 
 
 
Provide A Technological Needs Assessment Which Addresses Each Of The Following Three Elements
 
1.         County Technology Strategic Plan Template
         (Small Counties have the Option to Not Complete this Section.  )
 
This section includes assessment of the County's current status of technology solutions, its long-term business plan and the long-term technology plan that will define the ability of County Mental Health to achieve an Integrated Information Systems Infrastructure over time. 
Current Technology Assessment
 
List below or attach the current technology Systems In Place. 
 
 
1.1    Systems Overview 
 
List Or Attach A List Of The Hardware And Software Inventory To Support Current Systems. 
 
1.2    Hardware 
1.3    Software 
1.4    Support (i.e.,  Maintenance and/or Technical Support Agreements) 
Plan To Achieve An Integrated Information Systems Infrastructure (IISI) To Support MHSA Services 
Describe the plan to obtain the technology and resources not currently available in the county to implement and manage the IISI.  (Counties may attach their IT Plans or complete the categories below.)
 
1.5    Describe how your Technological Needs Projects associated with the Integrated 
Information System Infrastructure will accomplish the goals of the County MHSA Three-Year Plan. 
1.6    Describe the new technology system(s) required to achieve an Integrated Information SystemInfrastructure.
1.7 -  Note the Implementation Resources Currently Available. 
Oversight Committee:
Project Manager
Budget:
Implementation Staff in Place:
Project Priorities Determined:
1.8 - Describe Plan To Complete Resources Marked “No” Above. 
1.9 - Describe the Technological Needs Project priorities and their relationship to supporting the 
MHSA Programs in the County. 
2.  Technological Needs Roadmap Template
 
This section includes a Plan, Schedule, and Approach to achieving an Integrated Information Systems Infrastructure.  This Roadmap reflects the County's overall technological needs.
 
Complete a Proposed Implementation Timeline with the Following Major Milestones. 
2.1         List Integrated Information Systems Infrastructure Implementation Plan and Schedule or 
         Attach a Current Roadmap (example below). 
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2.2         Training and Schedule (List or provide in Timeline Format…Example Below) 
2.3         Describe your communication approach to the Integrated Information Infrastructure with
          Stakeholders (i.e., Clients and Family Members, Clinicians, and Contract Providers).
2.4         Inventory of Current Systems (May include System Overview provided in County          
         Technology Strategic Plan). 
2.5         Please attach your Work Flow Assessment Plan and provide Schedule and List of Staff and
          Consultants Identified (May complete during the Implementation of the Project or RFP). 
2.6         Proposed EHR component  purchases [May include information on Project Proposal(s)]. 
2.7         Vendor Selection Criteria (Such as Request for Proposal). 
2.8         Cost Estimates associated with achieving the Integrated Information Systems
          Infrastructure. 
3.         County Personnel Analysis (Management and Staffing)
         (Small Counties have the Option to Not Complete this Section.) 
Major Information Technology Positions
Estimated #FTE Authorized
Position Hard to Fill?
1 = Yes
0 = No
Estimated #FTE Needed in addition to #FTE Authorize
A. Information Technology Staff  (Direct Service)      
Subtotal A
B. Project Managerial and Supervisory      
CEO or Manager Above Direct Supervisor
Supervising Project Manager
Project Coordinator 
Other Project Leads 
Subtotal B
C. Technology Support Staff      
Analysts, Tech Support, Quality Assurance
Education and Training
Clerical, Secretary, Administrative Assistants
Other Support Staff (Non-Direct Services)
Subtotal C
Total County Technology Workforce (A + B + C)      
8.0.1291.1.339988.308172
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